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l. Introductory Material

1.1 Safe Schools Plan Rationale

To meet our mission of we must create a learning environment that ensures students are safe,
their health is protected and promoted, and their physical and emotional needs are met.
Learning does not readily occur otherwise.

1.2 ECS Mission & Values

The ECS mission is to reimagine public education in low income communities of color to
prepare conscious, critical thinkers who are equipped to graduate from college and create a
more equitable and sustainable world.

VALUES:

JUSTICE - We examine bias, racism and prejudice. We deliver culturally-responsive curricula.
We succeed when students’ race and class cease to predict their level of achievement."
COMMUNITY - We care. We collaborate. We respect the rights and voices of our stakeholders.
CURIOSITY - We question. We explore. We innovate.

SUSTAINABILITY - We think globally and act locally. We adapt. We encourage systems thinking
to create a sustainable future.

LEADERSHIP - We listen. We think critically. We advocate. We shift public discourse. We are
our own superheroes.

MISION: Reimaginar la educacion publica en comunidades de color y de bajos recursos para
preparar pensadores criticos, conscientes y que estan equipados para graduarse de la
universidad y crear un mundo mas equitativo y sostenible.

VALORES:

JUSTICIA — Examinamos la inclinacion, racismo y el prejuicio. Entregamos curriculos
culturalmente sensibles. Tenemos éxito cuando los estudiantes dejan de predecir su nivel de logro.
COMUNIDAD - Nos importa. Nosotros colaboramos. Nosotros respetamos los derechos y las
voces de nuestra comunidad.’

CURIOSIDAD - Nosotros cuestionamos. Nosotros exploramos. Nosotros innovamos.
SOSTENIBILIDAD - Pensamos globalmente y actuamos localmente. Nos adaptamos.

Alentamos el pensamiento de sistemas para crear un futuro sostenible.

LIDERAZGO - Escuchamos. Pensamos criticamente. Nosotros abogamos. Cambiamos el
discurso publico. Somos nuestros propios superhéroes.

1.3 Goals

ECS has four organizational goals:
1. Strengthen student outcomes

" Noguera, Pedro. "Keynote Address." Student Achievement Symposium, July 13, 2017. Almansor Court,
Alhambra, CA.



2. Pursue equity in student enrollment and achievement
3. Improve organizational and operational strength
4. Expand to meet stakeholder demand

1.4 Plan Organization

This Plan is designed for use during the planning, response, and recovery phases of an
emergency or disaster that affects ECS’ operations and facilities. The plan includes:
Section 2: the way the plan is developed and revised.

Section 3: policies, procedures and practices that are preventative.

Section 4: emergency preparedness practices

Section 5: emergency procedures

Section 6: Incident Command Systems

Appendix: Surveys, checklists and other resources

A2 20 2 2 2

Priorities

All emergency actions will be taken according to the following priorities:
Protection of life

Protection of the environment

Protection of property

Restoration of services

ll. Plan Development

2.1 Stakeholder Involvement

To develop and revise the Safe Schools Plan input is gathered from school and community
stakeholders. Administrators consult with families, students, teachers and staff members to
establish areas of concern, determine how procedures or policies can be improved and
determine annual goals for improving school safety. Representatives from law enforcement, fire
departments and emergency/disaster planning agencies are contacted and invited to provide
feedback on the plan. ECS also offers to coordinate use of its facilities with regional emergency
planning agencies.

For periodic updates to this Plan, the home office of Environmental Charter Schools has sought
input from the Emergency Management Department of Los Angeles, the Red Cross, the
Emergency Network of Los Angeles, the Los Angeles County Office of Emergency Management
and the Strategic Integration division of the Los Angeles County Office of the Chief Executive
Officer. ECS expressed a willingness to participate in regional emergency plans and offered use
of ECS facilities. Plan development included a meeting of Site Engineers from all ECS sites to
share best practices and strategies.

Each summer, the home office will consult with site leaders and campus engineers to consider
improvements for the Safe School Plan. Each fall, site leaders will consult with stakeholder and



gather input on how to improve safety on the school site and improve the Safe Schools Plan.
Changes will be reviewed and approved by the Superintendent. A copy of the Safe Schools

Plan, excluding any sensitive material, will be available in each school office for review by the
public.



2.2 Safe Schools Planning Checklist

with a representative from a law
enforcement agency in the writing and
development of the comprehensive
school safety plan.

Plan
Section 32281 Section Comments
#
(b) (1) Except as provided in subdivision (d) Section 2.1 As a small school
with regard to a small school district, the district, we are not
school site council established pursuant to required to write this
former Section 52012, as it existed before plan with our SSC.
July 1, 2005, or Section 52852 shall write and However, we did involve
develop a comprehensive school safety plan stakeholders, including:
relevant to the needs and resources of that the principal or the
: princip
particular school. principal’s designee,
teachers, parents and
(d) (1) Subdivision (b) shall not apply to a classified employees.
small school district, as defined in paragraph This matches the
(2), if the small school district develops a membership of a School
districtwide comprehensive school safety plan Safety Planning
that is applicable to each school site. Committee as described
(2) As used in this article, “small school in Education Code.
district” means a school district that has fewer
than 2,501 units of average daily attendance
at the beginning of each fiscal year.
(b)(3) SSC/planning committee consulted Section 2.1 Administration consulted

with the local law
enforcement agency to
discuss the safety plan and
to establish a partnership to
implement collaborative
safety initiatives.

Additionally, ECS reached
out to emergency agencies
below to inquire about
school participation in
emergency plans and offer
site as resource in times of
crisis:




Emergency Management
Dept LA

Red Cross

Emergency Network LA
http://enla.org/contact-us/

LA County Office of
Emergency management

First Aid forms were
reviewed and edited by an
ER Nurse.

ECS also created a
Network Safety Plan,
containing ECS network
protocols, procedures, and
communication templates
to meet the ongoing needs
of emergency situations.

Section 32282

Plan
Section
#

Comments

(a) The comprehensive school safety plan includes, but is not limited to all of the following:




(1) An assessment of the current status Section 2.3 The data points that
of school crime at the school and at were reviewed and
school-related functions, which may be analyzed by our
accomplished by reviewing one or more stakeholder groups
of the following types of information: include:
+ Office Referrals e California
» Attendance rates/SARB data Healthy Kids
» Suspension/Expulsion data Survey
» California Healthy Kids Survey Suspension Data
* School Improvement Plan School
* Local law enforcement juvenile Improvement
crime data Plan
* Property Damage data e Local Crime
Report
(2) Identify appropriate strategies and See Section
programs that provide and maintain a i
high level of school safety and
address the school’s procedures for
complying with existing laws related
to school safety, including but not
limited to the following:
(A) Child Abuse Reporting Section
Procedures 3.11
(B) Disaster procedures, routine and Sections IV ECS Network
emergency, crisis response plan including &V Safety Plan -
adaptations for pupils with disabilities and Adaptations Evacuation
the following: for
(i) Earthquake emergency students ECS Network
procedures that include: with Safety Plan -
(I) a school building disaster plan specific Bomb Threats
needs:
2.5 ECS Network
Earthquake: Safety Plan -
Section Drills
4.7a &
5.3d
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Note: Building disaster plan emergency
procedures and drills for the following
situations that may be associated with an
earthquake or other emergency event should
be developed and adapted to each school’'s
needs and circumstances in collaboration
with first responders and community
partners; these may include but are not
limited to:

ECS Network

Safety Plan -
Evacuation

ECS Network

Safety Plan -
Bomb Threats

ECS Network

Fire; Relocation/Evacuation; Bomb Threat; Safety Plan -
Bioterrorism/Hazardous Materials; Sections IV & Drills
Earthquake; Flood; Power Failure/Blackout; | V
Intruders/Solicitors; ECS Network
Weapons/Assault/Hostage; Explosion; Safety Plan -
Gas/Fumes Weapons in
School
(Il) a drop procedure (students and staff
take cover) dates/times of drop See Section
procedure drills held once each 7.1
quarter in elementary; once each
semester in secondary schools
(I) protective measures to be See Sections
taken before, during, and after 4.7a, 5.3,
an earthquake 7.2,7.3b,75
(IV) a program to ensure that pupils,
and certificated and classified staff )
are aware of and are trained in the See Section
4.3a
procedures
Establish procedures to allow a public See Section
agency, including the American Red 6.2
Cross, to use school buildings, grounds,
and equipment for mass care and
welfare shelters during an emergency.
Suspension/Expulsion procedures See Section ECS
3.3 Suspension
Guidelines
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Procedures to notify teachers of dangerous See Section
pupils 3.9
Discrimination and Harassment Policy. See Sections
Include hate crime reporting 35
procedures and policies here.
Note: The Legislature encourages safety 3.4 (bullying)
plans to include bullying policies and
procedures to the extent that resources
are available. Assembly Bill 9 Ch. 723
requires that all schools have an anti-
bullying policy and AB 746 covers all
types of bullying, including
cyber-bullying. While it is not required
to place these policies in the school
safety plan, they may be placed here.
Schoolwide Dress Code, if it exists, See Section
including prohibition of gang-related 3.2b (Dress
apparel code)
Procedures for safe ingress and egress of See Section
pupils, parents, and school employees 3.12
to and from school site
A safe and orderly environment conducive See Section
to learning at the school 392
Rules and procedures on school discipline See Section ECS
3.3 Suspension
Guidelines
Where practical, consult, cooperate and Campus
coordinate with other school site Engineers from
councils or school safety planning each ECS site
committees. met and shared
best practices

12




Evaluate and amend the plan as needed
and at least once each year, to ensure the
plan is properly implemented.

Keep an updated file of all non-sensitive
safety- related plans and materials
readily available for inspection by the
public.

See Section
2.1

The Legislature encourages that policies

See Sections

and procedures aimed at the prevention 3.2,33 &
of bullying be included in the 3.4
comprehensive school safety plan.
. Plan
Section 32282.1 Page # Comments
As a small single
Schools are encouraged to include clear ig?ic;lvils;ﬁgo\:ve do
guidelines for the roles and resource officers
responsibilities of the positions listed Roles in an '
below (if used by the school)
. emergency are
e Mental |health professionals, school described in the plan.
counselors
e Community intervention
professionals ECS Network
e School resource officers, police Safety Plan -
officers on campus Emergency
Response
Teams
. Plan
Section 32284 Page # Comments

Plan may include procedures for
responding to the release of a pesticide or
other toxic substance from properties
located within one-quarter mile of a school

See Sections
4.7c & 5.3l




Section 32288

Plan

Section

#

Comments

Submit the plan to school district office or
county office of education for approval

Submitted to
Lawndale Elementary
School District by
stated due date.

(b)(1) SSC/Planning Committee
communicated the school safety plan to
the public at a public meeting at the
school site.

N/A

As a “small school
district” as defined by
ARTICLE 5. School
Safety Plans [32281
(d)(2), the specific
requirements for
School Site Council
development of Safe
Schools Plans does
not apply to our LEA.
However,
stakeholders were
part of the review and
development of the
plan

2.3 Assessments

The Safe School Plan development and update process includes an examination of data
pertinent to school safety and climate, including:

Attendance data

Referral Data
Suspension/Expulsion data
Enrollment data
Disenrollment data
Employee exit interviews

Crime rates in neighboring communities
Criminal incidents on campus (vandalism, theft, etc.)

14

Climate survey data from students, staff and families
Evaluation of hazards in the community




2.4 Site Specific Goals

After stakeholder groups provide input and review assessment data, site specific safety goals
are established.

2.5 Preparation and Mitigation for Students with Disabilities

Emergency planning and preparation must take into account the requirements of students with
disabilities and other specific needs. These students include some special education students
as well as general education students who may need additional assistance during an
emergency. It is crucial to prepare for the needs of these students and provide the necessary
materials, resources, and personnel. Specific needs can be categorized into several, general
groups:

Mobility

Visual

Hearing

Communication

Cognitive

Special Healthcare Needs

The needs of these students must be analyzed to accommodate student needs in emergency
procedures including emergency notification, evacuation, and sheltering.

Employees who will assist students with disabilities need to be identified before the emergency,
and practice techniques for assisting those students. They need to understand the capabilities
and limitations of the population that they serve. They should rehearse their role at every
emergency drill so that they and the children they assist will have confidence in the process. All
students should participate in all emergency drills. This will enable the students with specific
needs and the employees who assist them to become familiar with one another and address
any concerns before an emergency occurs.

Identification of Students with Specific Needs

Each year, site administrators shall meet with office, supervision, 504, special education and
counseling staff to compile a list of students with specific needs. During the course of the year,
when students develop temporary physical challenges, injuries or issues that may not qualify
them for special education services, but necessitate additional assistance during or immediately
after an emergency, their names and specific needs should be added to the list. Knowing the
most fragile and dependent members of the school population will allow the school to prepare
for the challenges and be successful during an emergency.

The list of students with specific needs can be entered into PowerSchool’s "Emergency
Conditions" field. Specific equipment and supplies needed to care for each student should be
listed here as well. Periodically, the site administrator can print out an updated list.

Lists of students with specific needs should be kept in the School Emergency Response Box
and reviewed with staff who are responsible for Search and Rescue Teams and the First
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Aid/Medical Teams. Both of these teams need to know the names and challenges faced by
these students as it directly impacts the response actions of those teams. The following items
should be stored in the School Emergency Response Box in folders marked “Confidential”:
The Class schedules for students with specific needs should also be included, so that Search
and Rescue Teams will know where to look for students.

Students with chronic conditions may require special or additional support from the Search and
Rescue Team or First Aid/Medical Team. Information regarding required additional support
should also be included in the folder.

Emergency Notification for Students with Specific Needs
School administration must ensure that emergency notification systems at the school site are

functional for all students in all locations on campus. Conducting regular emergency drills
incorporating an emergency notification system, such as the fire alarm system and PA system,
tests the system and identifies any non-functional elements. Drilling with the school’s
emergency notification systems also creates familiarity with the sounds and lights associated
with emergencies for students with specific needs.

All students should participate in drills such that:

e All students are familiar with the sound of emergency alert systems, as well as the
location of alarms and lights.

e All students, including students with communications challenges, are aware of the
procedures used to report an emergency.

e All students, as appropriate for their age and cognition, know the emergency actions to
take associated with each emergency alert system or emergency PA announcement.

e Appropriate alternate emergency notification systems should be in place for students
who cannot hear, including alternatives to emergency PA announcements (such as for a
lockdown).

e Administration should make sure that all alarm systems, PA systems, and telephone
systems are functional as part of the regular campus inspection process. Back-up plans,
such as a cell phone list should note individuals with specific needs.

Evacuation Concerns for Students with Specific Needs
As part of their planning process, schools will need to consider how they will assist specific

needs students who cannot evacuate the building on their own. In almost all situations, students
can be assisted or carried down stairs by two to four adults on the Search and Rescue Team. If
sites have a student who requires this assistance they should contact Home Office so additional
training can be provided.

Schools with Elevators

On an ordinary school day, some students with mobility issues attend classes on the upper
floors of buildings and use the elevator to travel from one floor to another. If there is an
emergency that includes a power failure or activation of the fire alarm system, the elevator will
not function, and these students will need assistance getting to the ground floor. In addition,
disaster debris or damage may be disorienting to others who normally use the stairs, such as

16



blind students. Relocating upstairs classrooms of students with significant evacuation
challenges to the ground floor should be considered for student safety.

Teachers are to use the buddy system during evacuation, so that one teacher can take two or
more classes to the Assembly Area, while the second teacher or designated adult aide assists
or waits with students who cannot evacuate on their own.

During an emergency, Search and Rescue Teams may need to rescue students who are
trapped and cannot evacuate the building on their own accord. As they search buildings, the
Search and Rescue Teams need to check for any students who cannot go down stairs.

To make sure that these students, identified assistants, and Search and Rescue Team members
are familiar with each other, all students must take part in all campus emergency drills. It will
only be through practice that team members become familiar with the students and their
capabilities. Drills should also pose a variety of challenges, such as blocked stairways and
compromised access to direct exits, so that students and staff learn alternate routes to the
Assembly Area.

When students with evacuation challenges are identified, the school will determine:
Who will assist them during an emergency

How they will be rescued during an emergency

Where they should wait, if there is a designated location

What equipment will be used

Where assistive evacuation equipment is kept

All staff members responsible for assisting students during evacuations are familiar with the
evacuation buddy system and applicable assistive rescue devices and techniques.

A critical part of daily campus inspections is making sure that all access to the Assembly Area is
open. All doors and exits should be open and work the way they were designed. Paved surfaces
should be free of any obstruction. Blockages that are easily maneuvered by many can become
overwhelming impediments to people with mobility challenges. All routes should be inspected to
make sure they will service everyone on campus. This is especially true around construction
sites, holiday decorations, and inclement weather.

Any person using a wheelchair who can travel without additional assistance proceeds directly to
the school site Assembly Area.

Preparing to Shelter and Care for Students with Specific Needs
Once all students with specific needs have been evacuated from the building, the next

challenge will be maintaining their physical and emotional safety until they can be reunited with
a custodial adult.

Before an emergency, identify what specific supplies or materials are needed to provide round-
the-clock care for students with chronic conditions or special healthcare needs. Much of this
information may already be PowerSchool or in a 504 Plan, although items only needed outside
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of school hours may not be included. The greater the student’s needs, the more supplies that
may be needed to be stored for emergency use.

Students who have greater or more individual needs will need additional support. School staff
can create a backpack “go kit” with the necessary supplies in it, tagged with the student’s name.
The backpack should contain any and all materials needed to support that student, as well as
any documentation that may be needed by first responders or outside support agencies such as
paramedics or hospitals. The bag can be stored in the classroom with the teacher or in

the emergency bin if none of supplies can be damaged by heat. Whenever the students
evacuate the building, classroom employees must bring the backpacks with them.

lll. Prevention

3.1 Health & Nutrition

ECS recognizes the link between student health and learning and provides a comprehensive
program to promote healthy eating and physical activity for ECS students. This program
includes health education, physical activity, health services, nutrition services, psychological and
counseling services, and a safe and healthy school environment. In addition, ECS works to
promote staff wellness and to involve parents/guardians and the community in reinforcing
students' understanding and appreciation of the importance of a healthy lifestyle.

It is the policy of Environmental Charter Schools (ECS) that:

e ECS will engage students, parents, teachers, food service professionals, health
professionals, and other interested community members in developing, implementing,
monitoring, and reviewing ECS-wide nutrition and physical activity policies.

e All students will have opportunities, support, and encouragement to be physically active
on a regular basis.

e Foods and beverages sold or served at school will meet the nutrition recommendations
of the U.S. Dietary Guidelines for Americans.

e Qualified child nutrition professionals will provide students with access to a variety of
affordable, nutritious, and appealing foods that meet the health and nutrition needs of
students; will accommodate the religious, ethnic, and cultural diversity of the student
body in meal planning; and will provide clean, safe, and pleasant settings and adequate
time for students to eat.

e To the maximum extent practicable, ECS will participate in available federal school meal
programs (including the National School Lunch Program Fruit and Vegetable Snack
Program, and Child and Adult Care Food Program [including suppers]).

e Schools will provide nutrition education and physical activity to foster lifelong habits of
healthy eating and physical activity, and will establish linkages between health education
and school meal programs, and with related community services.

National School Lunch
Meals served through the National School Lunch should:
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be appealing and attractive to children;
be served in clean and pleasant settings;
meet, at a minimum, nutrition requirements established by local, state, and federal
statutes and regulations;
offer a variety of fruits and vegetables;
serve only low-fat (1%) and fat-free milk and nutritionally-equivalent non-dairy
alternatives (to be defined by USDA); and
e ensure that half of the served grains are whole grain.

Schools should engage students and parents, through taste-tests of new entrees and surveys,
in selecting foods sold through the school meal programs in order to identify new, healthful, and
appealing food choices. In addition, schools should share information about the nutritional
content of meals with parents and students. Such information could be made available on
menus, a website, on cafeteria menu boards, placards, or other point-of-purchase materials.

Water

The Superintendent or designee shall provide access to free, potable water during meal times in
the food service area in accordance with Education Code 38086 and 42 USC 1758, and shall
encourage students' consumption of water by educating them about the health benefits of water
and serving water in an appealing manner.

Free and Reduced-priced Meals
Schools will make every effort to eliminate any social stigma attached to, and prevent the overt

identification of, students who are eligible for free and reduced-price school meals. Toward this
end, schools may utilize electronic identification and payment systems; provide meals at no
charge to all children, regardless of income; promote the availability of school meals to all
students; and/or use nontraditional methods for serving school meals, such as “grab-and-go” or
classroom breakfast.

Meal Schedules
The meal schedule will provide students with at least 10 minutes to eat after sitting down for
breakfast and 20 minutes after sitting down for lunch;
e should schedule meal periods at appropriate times, e.g., lunch should be scheduled from
12 p.m. to 12:35 p.m;
e should not schedule tutoring, club, or organizational meetings or activities during
mealtimes, unless students may eat during such activities;
will schedule lunch periods to follow recess periods (in middle schools);
will provide students access to hand washing or hand sanitizing before they eat meals or
snacks

Qualifications of School Food Service Staff

Qualified nutrition professionals will administer the school meal programs. As part of the ECS’s
responsibility to operate a food service program, we will provide continuing professional
development for all nutrition professionals in schools. Staff development programs should
include appropriate certification and/or training programs for child nutrition directors, school
nutrition managers, and cafeteria workers, according to their levels of responsibility.
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Sharing of Foods and Beverages
Schools should discourage students from sharing their foods or beverages with one another

during meal or snack times, given concerns about allergies and other restrictions on some
children’s diets.

Foods and Beverages Sold Individually
In some cases, foods may be sold outside of reimbursable school meals, such as through

vending machines, cafeteria a la carte [snack] lines, fundraisers, school stores, etc. Sites must
consult the ECS Local School Wellness Policy before selling food and beverages individually, as
the food and beverages must meet nutrition and portion size standards.

Fundraising Activities
To support children’s health and school nutrition-education efforts, school fundraising activities

will not involve food or will use only foods that meet the ECS Local School Wellness Policy
nutrition and portion size standards for foods and beverages sold individually. Schools will
encourage fundraising activities that promote physical activity. ECS will make available a list of
ideas for acceptable fundraising activities.

Snacks

Snacks served during the school day or in after-school care or enrichment programs will make a
positive contribution to children’s diets and health, with an emphasis on serving fruits and
vegetables as the primary snacks and water as the primary beverage. Schools will assess if and
when to offer snacks based on timing of school meals, children’s nutritional needs, children’s
ages, and other considerations. The home office will disseminate a list of healthful snack items
to teachers, after-school program personnel, and parents. If eligible, schools that provide
snacks through after-school programs will pursue receiving reimbursements through the
National School Lunch Program.

Rewards

Schools will not use foods or beverages as rewards for academic performance or good
behavior, unless this practice is part of an IEP, and will not withhold food or beverages (including
food served through school meals) as a punishment.

Celebrations

Schools should limit celebrations that involve food during the school day to no more than one
party per class per month. Each party should include no more than one food or beverage that
does not meet nutrition standards for foods and beverages sold individually (above). ECS will
disseminate a list of healthy party ideas to parents and teachers.

School-sponsored Events
Foods and beverages offered or sold at school-sponsored events outside the school day, such

as athletic events, dances, or performances, will meet the nutrition standards for meals or for
foods and beverages sold individually.

Nutrition Education and Promotion
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Environmental Charter Schools aims to teach, encourage, and support healthy eating by
students. Schools should include nutrition education and engage in nutrition promotion.

Integrating Physical Activity into the Classroom Setting
For students to receive the nationally-recommended amount of daily physical activity (i.e., at

least 60 minutes per day) and for students to fully embrace regular physical activity as a
personal behavior, students need opportunities for physical activity. Toward that end:

e classroom health education will reinforce the knowledge and self- management skills
needed to maintain a physically-active lifestyle and to reduce time spent on sedentary
activities, such as watching television;
opportunities for physical activity will be incorporated into other subject lessons; and
classroom teachers will provide short physical activity breaks between lessons or
classes, as appropriate.

Communications with Parents

ECS will support parents’ efforts to provide a healthy diet and daily physical activity for their
children. Schools should encourage parents to pack healthy lunches and snacks. In addition,
the home office/school will provide opportunities for parents to share their healthy food practices
with others in the school community.

ECS will provide information about school-based physical activity opportunities before, during,
and after the school day; and support parents’ efforts to provide their children with opportunities
to be physically active outside of school. Such supports will include sharing information about
physical activity through a website, newsletter, or other take- home materials, special events,
homework.

Food Marketing in Schools
School-based marketing will be consistent with nutrition education and health promotion. As

such, schools will limit food and beverage marketing to the promotion of foods and beverages
that meet the nutrition standards for meals or for foods and beverages sold individually.
School-based marketing of brands promoting predominantly low-nutrition foods and beverages
is prohibited. The promotion of healthy foods, including fruits, vegetables, whole grains, and
low-fat dairy products is encouraged.

Examples of marketing techniques include the following: logos and brand names on/in vending
machines, books or curricula, textbook covers, school supplies, scoreboards, school structures,
and sports equipment; educational incentive programs that provide food as a reward; programs
that provide schools with supplies when families buy low-nutrition food products; and food sales
through fundraising activities. Marketing activities that promote healthful behaviors (and are
therefore allowable) include: vending machine covers promoting water; pricing structures that
promote healthy options in a la carte lines or vending machines; sales of fruit for fundraisers;
and coupons for discount gym memberships.

Staff Wellness
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Environmental Charter Schools highly values the health and well-being of every staff member
and will plan and implement activities and policies that support personal efforts by staff to
maintain a healthy lifestyle. Home office and sites will seek opportunities to encourage healthy
eating, physical activity, and other elements of a healthy lifestyle among school staff. This would
include providing healthy foods and drinks when snacks or meals are provided to staff and
facilitating opportunities for physical activity when possible.

Daily Physical Activity Opportunities
All middle school students, including students with disabilities, special health-care needs, and in

alternative educational settings, will receive daily physical activity opportunities. Schools should
discourage extended periods of inactivity and consider the developmental needs of students
when scheduling. When activities, such as mandatory school-wide testing, make it necessary for
students to remain indoors for long periods of time, schools should give students periodic
breaks during which they are encouraged to stand and be moderately active.

Physical Activity Opportunities Before and After School

All middle and high schools will offer extracurricular physical activity programs, such as physical
activity clubs or intramural programs. Schools will offer a range of activities that meet the needs,
interests, and abilities of all students, including boys, girls, students with disabilities, and
students with special health-care needs. After-school child care and enrichment programs will
provide and encourage — verbally and through the provision of space, equipment, and activities
— daily periods of moderate to vigorous physical activity for all participants.

Physical Activity and Punishment
Teachers and other school and community personnel will not use physical activity (e.g., running

laps, pushups) or withhold opportunities for physical activity (e.g., recess, physical education) as
punishment.

Use of School Facilities Outside of School Hours

School spaces and facilities should be available to students, staff, and community members
before, during, and after the school day, on weekends, and during school vacations. These
spaces and facilities also should be available to community agencies and organizations offering
physical activity and nutrition programs. School policies concerning safety will apply at all times.

3.2 Positive Safe School Environment

The Tribes Learning Community program is designed to create a safe and supportive
community for students. Teachers include Tribes activities in their lessons to ensure that
students feel included and learn the skills they need to be successful members of a learning
community. Parent support of our Tribes Agreements at home will help students avoid
disciplinary problems.
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Environmental Charter Schools students are expected to follow the Five Tribes Agreements:

Attentive listening
Appreciations/No put downs

Right to Pass & Right to Participate
Mutual Respect

Mindfulness

abkrowd -~

In following the Five Tribes Agreements students will:

e Demonstrate respect for and cooperate with all adults at school.

e Treat schoolmates with respect, both in the classroom and on the playground.

e Be in class on time and prepared to do work.

e Complete all assignments in a timely manner, both in class and at home, to the best of
their abilities.

e Follow all school rules and behavior codes, including no fighting, threatening, bullying or
put-downs.
Accept responsibilities and consequences for their choices.
Contribute to creating an atmosphere where school is a place to feel safe and supported
in the learning process.
Deliver all home-school communications promptly.
Treat our school environment with respect.
Participate in classroom activities.

Each ECS school has clearly stated school rules and expectations. These are communicated to
families during enrollment orientation, shared in each site’s Parent/Guardian/Student Handbook,
and posted on campus. All staff is expected to support students’ compliance with school rules
and expectations. As needed, teachers should provide developmentally appropriate instruction
on School rules and/or expectations. Teachers’ classroom practices should align with the Tribes
Agreements and school rules.

3.2a See Something, Say Something.

At ECS all staff and students are responsible for creating and maintaining a safe school
community. At all school sites, we will have conversations twice a year, where we will encourage
students to stand-up when they see anyone violating tribes agreements (putting anyone down,
excluding people, being disrespectful). We also encourage students to seek adult assistance
when they see bullying or hateful speech on campus, on the way to school or on social media,
and we intervene when this is reported. We will have conversations with students wherein we
will encourage them to stand up for their peers when they see someone being attacked for who
they are. We will talk about stereotypes, prejudice, discrimination and the negative impact they
have on our school communities. Staff will encourage students to seek adult assistance
immediately if/when they hear that another student has a weapon or a plan that may negatively
impact anyone’s safety.
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3.2b Dress Code

Each ECS school has a dress code. Dress code supports a safe school climate by ensuring
students are dressed in clothing appropriate to the project-work that is a key part of the ECS
educational program. It also helps the ECS community differentiate between ECS students and
other youths when our students are traveling to and from school or when they are on field trips.
Site dress codes are designed to prohibit gang-related apparel to prevent students from
attracting attention from gang-members who may live in the surrounding neighborhoods and to
discourage gang-related activity on campus.

ECS School Sites’ Dress codes are enforced on the school campus and at any
school-sponsored activity by the principal of the school or the person designated by the
principal.

Dress code is to be worn by all students. If you have trouble obtaining an ECHS
dress code shirt, please contact the office for assistance immediately.

All dress code apparel must be neat and clean. Violations to the dress code will result in
school disciplinary action. The school dress code policy will accommodate students’
religious expression.

If a student is out of dress code, parents/quardians will be asked to bring the student a
change of clothes or the student will be given a “loaner shirt” for the day. Please be
aadvised we do not have “loaner pants’.
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Dress code shirts and approved gear with ECHS logo
can be purchased at:

Cactus Threads Embroidery Co.

Ph. 310-542-1336

http://companycasuals.com/echs/start.jsp

Shirt (ECHS logo is part of dress code for polo shirts)

e Short sleeved collared, polo-style shirt

e Polo shirts can be one of the following colors: Stone, Navy Blue, Black,
White, Charcoal, Emerald, Eggplant, Lime Green, Teal, Raspberry, or Electric
Blue . Refer to above color palette.

Undershirts

e Must be an official dress code color listed above

Other shirts

e Team jerseys can be worn by athletes on game day only

e Clubs patrticipants, athletes, and other activity participants may wear their
“club” shirts on Fridays only

e College shirts are allowed on Fridays

Pants

e Black, khaki-colored chinos, dress pants, or BLACK jeans only (no shade of
gray, no dark blue, no ripped jeans, no faded jeans)

e Pants should be worn securely around the waist with a belt through all the
loops

e Cannot fall below the waist, be baggy or sag, and may not contain designs
e No sweat pants, yoga pants, leggings or ‘jeggings” are permitted

Outerwear

e Jackets, sweaters or sweatshirts must be the solid colors of the dress code

e The dress code must be visible under the outerwear

e Jackets or sweaters with hoods are acceptable; however hoods cannot be
worn during school hours

e Non-ECHS logos must be smaller than a quarter

Belt

e One color: solid black, brown or blue
e No adornment on belt or buckle

Hats

e Students are allowed to wear ECHS baseball caps or caps/beanies with
official ECHS logo

e Any other hat or other head covering of any kind shall not be worn, unless
for religious purposes, or if permission is granted by an ECHS staff member
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Shoes
e Any kind of shoe is acceptable

Field Trips
e  Students must be in dress code unless directed by a teacher to wear
professional dress
o Professional dress is subject to teacher/administrator approval
e  Students not in dress code will not be permitted to attend field trips, unless
otherwise noted by school staff

3.2c Social Emotional Supports

Each ECS school has an advisory program, which is designed to develop relationships between
teachers and staff. Advisory provides a time for teachers to check in on students’ social
emotional well being and provide academic progress monitoring. Advisors help each student
discover their goals and choose a learning path.

In addition to advisory, every ECS site has a counseling department, with at least one full time
counselor. It is the counselor’s role to facilitate additional resources for students. As needed,
students may be recommended to seek care from an outside mental health agency depending
on need. With student consent, parents/guardians of students recommended to receive such
services will be informed prior to the student receiving these services.

3.3 Progressive Discipline Process

The purpose of discipline is to both facilitate learning in the classroom and to teach students
self-regulation skills that will serve them in all areas of their lives. ECS supports student
behavior through our Tribes social emotional program, counseling services and an engaging
and developmentally appropriate educational program.

ECS’s progressive discipline policy provides a progression of interventions that accompany
each successive disciplinary referral. When a student receives a disciplinary referral they meet
with the principal, assistant principal or counselor and reflect on their actions, take a cooling- off
period, and receive help in resolving ongoing issues. School activities and privileges may be
revoked as a consequence with any referral. When a student violates classroom rules, teachers
use interventions, such as verbal reminders, moving a student’s seat, one on one after class
conversations, or a phone call home. After documenting four interventions, including a phone
call home, teachers issue students a disciplinary referral.

For highly disruptive or unsafe behaviors, students can receive an immediate referral. More
serious school violations, include, but are not limited to:

e Physical violence
e Threatening others
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e Vandalism
e Jeopardizing the safety of others
e Theft any other illegal or dangerous activities

These violations may result in immediate suspension or referral for expulsion.

GROUNDS FOR SUSPENSION & EXPULSION

A student may be suspended or expelled for any of the enumerated acts listed below if the act
is related to school activity or school attendance occurring at ECHS or at any other school at
any time including but not limited to: (a) while on school grounds; (b) while going to or coming
from school; (c¢) during the lunch period, whether on or off the school campus; (d) during,
going to, or coming from a school-sponsored activity.

i. Caused, attempted to cause, or threatened to cause physical injury to another

Vi.

Vii.

person or willfully used force or violence upon the person of another, except in
self-defense.

. Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other

dangerous object unless, in the case of possession of any object of this type, the
student had obtained written permission to possess the item from a certificated
school employee, with the ECHS Principal or Designee’s concurrence.

Unlawfully possessed, used, sold or otherwise furnished, or was under the
influence of, any controlled substance as defined Health and Safety Code
11053-11058, alcoholic beverage, or intoxicant of any kind.

Unlawfully offered, arranged, or negotiated to sell any controlled substance as
defined in Health and Safety Code 11053-11058, alcoholic beverage or
intoxicant of any kind, and then sold, delivered or otherwise furnished to any

person another liquid substance or material and represented same as controlled
substance, alcoholic beverage or intoxicant.

Committed or attempted to commit robbery or extortion.
Caused or attempted to cause damage to school property or private property.

Stole or attempted to steal school property or private property.

viii. Possessed or used tobacco or any products containing tobacco or nicotine

products, including but not limited to cigars, cigarettes, miniature cigars, clove
cigarettes, e-cigarettes, vaporizers, smokeless tobacco, snuff, chew packets
and betel. However, this does not prohibit use or possession by a pupil of his or
her own prescription products.
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ix. Committed an obscene act, used slurs, or engaged in habitual profanity or
vulgarity.

x.  Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any
drug paraphernalia, as defined in Health and Safety Code 11014.5

xi. Knowingly received stolen school property or private property.

xii. Possessed an imitation firearm, i.e., a replica of a firearm that is as substantially
similar in physical properties to an existing firearm as to lead a reasonable
person to conclude that the replica is a firearm.

xiii. Committed or attempted to commit a sexual assault as defined in Penal Code
261, 266¢, 286, 288, 288a or 289, or committed a sexual battery as defined
Penal Code 243.4.

xiv. Harassed, threatened, or intimidated a student who is a complaining witness or
witness in a school disciplinary proceeding for the purpose of preventing that
student from being a witness and/or retaliating against that student for being a
witness.

xv. Made terrorist threats against school officials and/or school property
xvi. Committed sexual harassment

xvii. Caused, attempted to cause, threatened to cause, or participated in an act of
hate violence

xviii. Intentionally harassed, threatened or intimidated a student or group of students
to the extent of having the actual and reasonably expected effect of materially
disrupting classwork, creating substantial disorder, and invading student rights
by creating an intimidating or hostile educational environment, including acts
committed via electronic media.

xix. Trespasses upon school property when school is not in session.

Alternatives to suspension or expulsion may be used with students who are truant, tardy, or
otherwise absent from assigned school activities.

NOTICE TO PARENTS/GUARDIANS

At the time of the suspension, an ECHS employee shall make a reasonable effort to contact
the parent/guardian by telephone or in person. Whenever a student is suspended, the
parent/guardian shall be notified in writing of the suspension. This notice shall state the
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specific offense committed by the student. In addition, the notice may also state the date and
time when the student may return to school. If school officials wish to ask the parent/guardian
to confer regarding matters pertinent to the suspension, the notice may request that the
parent/guardian respond to such requests without delay.

At the conference, the pupil shall be informed of the reason for the disciplinary action and the
evidence against them and shall be given the opportunity to present their version and
evidence in their defense.

The conference may be omitted if the ECHS Principal or Designee determines that an
emergency situation exists. An “emergency situation” involves a clear and present danger to
the lives, safety or health of students or school personnel. If a student is suspended without
this conference, both the parent/guardian and student shall be notified of the student’s right to
return to school for the purpose of a conference.

No penalties may be imposed on a pupil for failure of the pupil’s parent/guardian or to attend
a conference with school officials. Reinstatement of the suspended pupil shall not be
contingent upon attendance by the pupil’s parent/guardian or at the conference.

TIME LIMITS FOR SUSPENSION & EXPULSION

Suspensions, when not including a recommendation for expulsion shall not exceed five (5)
consecutive school days per suspension.

ADMINISTRATIVE HEARING

Upon a suspension that may lead to a recommendation by the Principal or Designee for
expulsion, the pupil and the pupil’s or representative will be invited to an administrative
hearing to determine if the suspension for the pupil should be extended pending an expulsion
hearing. Determination will be made by the ECHS Principal or Designee upon either of the
following findings:

1) The pupil’s presence is disruptive to the education process; or

2) The pupil poses a threat or danger to others.
Upon this determination, the pupil’'s suspension will be extended pending the results of an
expulsion hearing.

EXPULSIONS

The Principal or Designee may recommend expulsion of any student found to have committed
an expellable offense(s) listed above in the “Grounds for Suspension and Expulsion.” The
student may then be expelled after a hearing held by an ECS Board-appointed committee.
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The ECS Board-appointed committee may expel a student upon the findings and
recommendations of the Principal or Designee that the student committed the expellable
offense and that at least one of the following findings may be substantiated:

1) That other means of correction are not feasible or have repeatedly failed to bring about
proper conduct.

2) That due to the nature of the violation, the presence of the student causes a continuing
danger to the physical safety of the student or others.

The ECS Board-appointed committee must expel a student that has been found committing
any of the following acts:

N

) Possessing, selling or furnishing a firearm
) Brandishing a knife at another person

)  Selling a controlled substance
)
)

A WN

Committing or attempting to commit sexual assault or committing sexual battery
Possession of an explosive

(9}

Any student recommended for an expulsion is entitled to a hearing to determine whether the
student should be expelled. The hearing shall be held within thirty (30) school days after the
ECHS Principal or Designee determines that one of the acts listed under “Grounds for
Suspension and Expulsion” has occurred.

The hearing will be presided over by the ECS Board-appointed committee. The hearing shall
be held in closed session unless the pupil requests a public hearing in writing.

Written notice of the hearing shall be forwarded to the student and the student’s
parent/guardian at least ten (10) calendar days before the date of the hearing. The notice
shall include:

1) The date and place of the hearing;

2) A statement of the specific facts, charges and offense upon which the proposed
expulsion is based;

3) A copy of ECHS disciplinary rules that relate to the alleged violation;

4) Notification of the student’s or parent’s/guardian’s obligation to provide information
about the student’s status in ECHS to any other district in which the student seeks
enrollment;

5) The opportunity for the student or the student’s parent/guardian to appear in person
or to employ and be represented by counsel;

6) The right to inspect and obtain copies of all documents to be used at the hearing;
7) The opportunity to confront and question all witnesses who testify at the hearing;
8) The opportunity to question all evidence presented and to present oral and
documentary evidence on the student’s behalf including witnesses.
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Record of Hearing: A record of the hearing shall be made and may be maintained by any
means, including electronic recording, as long as a reasonably accurate and complete written
transcription of the proceedings can be made.

Presentation of Evidence: While technical rules of evidence do not apply to expulsion
hearings, evidence may be admitted and used as proof only if it is the kind of evidence on
which reasonable persons can rely in the conduct of serious affairs. A recommendation by the
Principal or designee to expel must be supported by substantial evidence that the student
committed any of the acts listed in “Grounds for Suspension and Expulsion” above.

Findings of fact shall be based solely on the evidence at the hearing. While no evidence shall
be based solely on hearsay, sworn declarations may be admitted as testimony from witnesses
of whom the Principal or designee determines that disclosure of their identity or testimony at
the hearing may subject them to an unreasonable risk of physical or psychological harm.

If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and
the charge is committing or attempting to commit a sexual assault or committing a sexual
battery as defined in Education Code Section 48900, a complaining witness shall have the
right to have their testimony heard in a closed session, as determined by the Principal or
designee would threaten serious psychological harm to the complaining witness and there are
no alternative procedures to avoid the threatened harm, including, but not limited to,
videotaped deposition or contemporaneous examination in another place communicated to
the hearing room by means of closed-circuit televisions.

The Board of Directors will make a final determination regarding the expulsion. The final
decision by the Board of Directors shall be made within ten (10) school days following the
conclusion of the hearing. The Board may make a decision to expel or to expel and suspend
the expulsion if the student meets criteria for suspended expulsions. The criteria for
suspended expulsions include:

e Second semester Senior

e On track to graduate (i.e. enough credits to date; passing grades in current classes;
on track with portfolio, community service and senior thesis; has passed the CAHSEE)
e Accepted to a 4-year college

If a student receives a suspended expulsion they will be expelled, but the Board will suspend
the expulsion to allow the student to continue their courses from home through independent
study at ECHS under predetermined conditions.

Written Notice to Expel: The Principal or designee, following a decision of the
Board-appointed committee to expel shall send written notice of the decision to expel to the
student or parent/guardian. This notice shall include the following:

1)  The specific offense committed by the student for any of the acts listed in
“Grounds for Suspension and Expulsion”

2)  Notice of the right to appeal the expulsion. Expulsion appeals shall be brought to
the Los Angeles County Board of Education or if the LA County Board of Education will
not hear such appeals, student may appeal to the ECS Board of Directors.
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3) Notice of the student or parent’s/guardian’s obligation to inform any new district in
which the student seeks to enroll of the student’s status with the ECHS
4) Rehabilitation Plan

The ECHS Principal or Designee shall send written notice of the decision to expel to the
Student’s district of residence and the County Office of Education (LACOE). This notice shall
include the following:

a) The student’s name

b) The specific offense committed by the student for any of the acts listed in
“Grounds for Suspension or Expulsion.”

c) Rehabilitation Plan

Disciplinary Records: ECHS shall maintain records of all suspensions and expulsions of
ECHS pupils. Such records shall be made available for review upon request.

Expelled Pupils/Alternative Education: Expulsion, for purposes of this policy is defined as
disenrollment from ECHS. Pupils who are expelled shall be responsible for seeking
alternative education programs including but not limited to programs within their school district
of residence. Placement at a county school may be required by the home school.

Reporting Student Offenses to Law Enforcement: ECHS Principal or Designee may report
to law enforcement authorities’ pupil offenses as outlined above.

Rehabilitation Plans/Readmission: Any student who is expelled from ECHS shall be given
a rehabilitation plan upon expulsion as recommended by the Principal or Designee and
approved by the ECS Board-appointed committee at the time of the expulsion order. This
may include, but not be limited to, academic progress review, maintaining a clean disciplinary
or attendance record, periodic review, and/or assessment at the time of review for
readmission. The rehabilitation plan must include a date not later than one year from the
date of expulsion when the pupil may re-apply to ECHS for readmission.

The decision to readmit a pupil or to admit a previously expelled pupil from another school
district or charter school shall be at the sole discretion of the ECHS Principal or Designee who
will determine whether the pupil has successfully completed the rehabilitation plan and to
determine whether the pupil poses a threat to others or will be disruptive to the school
environment. The pupil’s readmission is also contingent upon the enroliment capacity of ECHS
at the time the pupil seeks readmission. If re-admission is denied, the pupil may appeal the
decision to the ECS Board-appointed committee.

3.4 Anti-Bullying

Environmental Charter Schools believes that all students have a right to a safe and healthy
school environment. Our organization, schools and community have an obligation to promote
mutual respect, tolerance, and acceptance. Furthermore, the ECS Board believes that a healthy,

32



positive psychosocial school environment enhances and increases academic achievement and
social-emotional development, and therefore the prevention and effective disposition of bullying
are fundamental to achieving ECS’s mission and vision.

Environmental Charter Schools will not tolerate behavior, such as intimidation, harassment or
bullying, that infringes on the safety and well being of any student. Acts of discrimination,
harassment, intimidation, and bullying based on actual or perceived disability, gender, gender
identity, gender expression, immigration status, nationality, national origin, ethnic group
identification, age, mental disability, physical disability, medical condition, genetic information,
marital status, race, color, ancestry, or ethnicity, religion, sex, sexual orientation, or any other
characteristic that is contained in the definition of hate crimes set forth in California Penal Code
section 422.55 in its programs and activities, or association with a person or group with one or
more of these actual or perceived characteristics, are prohibited under this policy.

Bullying is unwanted, aggressive behavior that involves a real or perceived power imbalance.
The behavior is repeated, or has the potential to be repeated, over time. Bullying includes: direct
physical contact, such as hitting or shoving; verbal assaults, such as teasing or name-calling;
and social isolation or manipulation. Bullying can occur via electronic communication or social
media (cyberbullying).

Environmental Charter Schools expects students and/or staff to immediately report incidents of
bullying to the principal or designee. Staff who witness such acts take immediate steps to
intervene when safe to do so. Each complaint of bullying should be promptly investigated. This
policy applies to students on school grounds, while traveling to and from school or a
school-sponsored activity, during the lunch period, whether on or off campus, and during a
school-sponsored activity.

Cyberbullying includes the transmission of harassing communications, direct threats, or other
harmful texts, sounds, or images on the Internet, social media, or other technologies using a
telephone, computer, or any wireless communication device. Cyberbullying also includes
breaking into another person's electronic account and assuming that person's identity in order to
damage that person's reputation

To ensure bullying does not occur on school campuses, Environmental Charter Schools will
provide staff development training in bullying prevention and in strategies to cultivate
acceptance and understanding in all students and staff. Environmental Charter Schools actively
work to establish a safe and caring school culture where students are respected for their
differences. This work includes stating clear expectations for student behavior and modeling,
teaching and practicing these expected behaviors, including using lessons and strategies from
Tribes TLC, a research-based process that builds a safe and healthy learning environment.

Teachers should discuss our anti-bullying policy with their students in age-appropriate ways and
should assure them that they need not endure any form of bullying. The CDE Bullying Module is
available to all staff on ECS Google Drive at http://bit.ly/cdebullyingmodule. Students who bully

are in violation of this policy and are subject to disciplinary action up to and including expulsion.
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Hate Motivated Incident

A “hate-motivated incident” is an act or attempted act which constitutes an expression of
hostility against a person, property, or institution because of the target’s real or perceived
protected characteristics. This may include using bigoted insults, taunts, or slurs, distributing or
posting hate group literature or posters, defacing, removing, or destroying posted materials or
announcements, posting or circulating demeaning jokes or leaflets, or sending insulting or
threatening messages by phone, e-mail, Web sites, or any other electronic or written
communication.

A “hate-motivated crime” is a “hate-motivated incident” that has been investigated by law
enforcement and determined to be criminal in nature and a violation of the law. This includes
any criminal action that manifests evidence of hostility toward the target because of his or her
actual or perceived protected characteristics. Such action includes, but is not limited to,
threatening telephone calls, hate mail, physical assault, vandalism, cross burning, destruction
of religious symbols, or fire bombings. This also includes threats or hate mail sent by electronic
communication.

Under California law, for a crime to be considered a hate crime, a number of specific criteria
must all be met as defined in the California Code. Federal law differs in certain respects from
state law. In California, for a crime to be considered a “hate crime” and for the penalty
enhancement provisions of the law to take effect, a prosecutor must prove that the motivation
of the perpetrator in committing the crime was bias against a person or persons in a protected
category, and that this bias was a “substantial factor” (and not an incidental factor) in the crime.
Hate incidents are considerably more common on campuses than hate crimes. Unlike hate
crimes, there is no formal legal definition for a hate incident. They are generally the same types
of behaviors and crimes as described above except that one or more of the formal legal criteria
described above are not met. Regardless, the victims tend to experience the same range of
emotions and benefit from the same level of caring response.

Responsibilities of the Administrator:

e Respond quickly to incidents, whether the victims are students, staff, or community
members.
Ensure the physical safety of the victim and offer victim assistance, as appropriate.
Investigate incident and take appropriate disciplinary action. If necessary, involve law
enforcement and preserve evidence.
Document hate-motivated incident/hate crime and share with ECS Human Resources.
Develop and implement educational programs and activities that foster human relations
skills

e And combat behaviors of name-calling, harassment, discrimination, hate and bigotry.

34



3.5 Discrimination and Harassment Policy

ECS is determined to provide employees and job applicants a safe, positive environment where
they are assured of full and equal employment access and opportunities, protection from
harassment or intimidation, and freedom from any fear of reprisal or retribution for asserting
their employment rights in accordance with law. The Environmental Charter School is an equal
opportunity employer and makes employment decisions on the basis of merit. We want to have
the best available persons in every job. ECS policy prohibits unlawful discrimination based on
race, color, creed, religion (all aspects of religious beliefs, observance or practice, including
religious dress or grooming practices), marital status, registered domestic partner status, age,
national origin or ancestry, citizenship, sexual orientation, physical or mental disability, medical
condition (including cancer or a record or history of cancer, and genetic characteristics), sex
(including pregnancy, childbirth, breastfeeding, or related medical condition), genetic
characteristics or information, gender (including gender identity or gender expression), military
status, veteran status, or any other consideration made unlawful by federal, state or local laws.
All such discrimination is unlawful.

ECS also prohibits discrimination against any employee (including supervisors, co-workers and
volunteers) or job applicant in compensation, terms, conditions, and other privileges of
employment and the taking of any adverse employment action, including, but not limited to,
termination or the denial of employment, promotion, job assignment, or training, against an
employee or job applicant based on any of the categories listed above.

Prohibited discrimination on the basis of religious creed includes discrimination based on an
employee's or job applicant's religious belief or observance, including religious dress or
grooming practices. In accordance with Government Code 12940, prohibited discrimination on
the basis of religious creed also includes ECS’s failure or refusal to use reasonable means to
accommodate an employee's or job applicant's religious belief, observance, or practice which
conflicts with an employment requirement. However, ECS shall not accommodate an
employee's religious dress practice or religious grooming practice if it requires segregation of
the individual from other employees or the public or if it would result in a violation of this policy
or any law prohibiting discrimination.

Prohibited sex discrimination includes discrimination based on an employee's or job applicant's
pregnancy, childbirth, breastfeeding, or any related medical condition. Harassment consists of
unwelcome verbal, physical, or visual conduct that is based on any of the prohibited categories
of discrimination listed above and that is so severe or pervasive that it adversely affects an
individual's employment opportunities, has the purpose or effect of unreasonably interfering with
the individual's work performance, or creates an intimidating, hostile, or offensive work
environment.

ECS also prohibits retaliation against any district employee or job applicant who opposes any
discriminatory employment practice by the district or its employee, agent, or representative or
who complains, testifies, assists, or in any way participates in the ECS’s complaint procedures
pursuant to this policy. No employee or job applicant who requests an accommodation for any
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protected characteristic listed in this policy shall be subjected to any punishment or sanction,
regardless of whether the request was granted. (Government Code 12940)

Complaints concerning employment discrimination, harassment, or retaliation shall immediately
be investigated. Human Resources acts as the coordinator for nondiscrimination in employment.
Any supervisory or management employee who observes or has knowledge of an incident of
prohibited discrimination or harassment shall report the incident to Human Resources as soon
as practical after the incident. All other employees are encouraged to report such incidents to
their supervisor immediately. ECS shall protect any employee who does report such incidents
from retaliation.

Training and information shall be provided to employees about how to recognize harassment
and discrimination, how to respond appropriately, and components of the ECS’s policies and
regulations regarding discrimination. The ECS Board shall regularly review ECS’s employment
practices and, as necessary, shall take action to ensure compliance with nondiscrimination laws.

3.6 Complaint Procedures

ECS embraces an open door approach and feedback is always welcome. Student, family,
employee and community complaints, questions and suggestions are of concern to ECS. ECS
values input and works to ensure ECS Community members feel free to raise issues of concern,
in good faith, without the fear of retaliation.

Employees are encouraged to take their concerns first to their manager, following these steps:

1. Within 24 hours of the occurrence, bring the situation to the attention of an administrator
who will then investigate and attempt to provide a solution or explanation.

2. If the problem is not resolved, you may present the problem in writing to the
Superintendent who will attempt to reach a final resolution.

If a concern is classroom-related, families are encouraged to take their concerns to their child’s
teacher. For other concerns, contact an administrator. Teachers and administrators can be
reached via email or phone. Written messages can also be left in the office. An Informal
Complaint form is available in the office to help families share concerns (see appendix). If a
teacher or staff member is unable to resolve the concern, family members should contact the
Principal. If the Principal is unable to resolve the concern, families should contact the
Superintendent.

Students are encouraged to take their concerns first to the individual involved. A student can
ask for the support of a teacher or other staff member if they need support approaching the
individual. If the situation feels unsafe, students should bring their concern to a teacher,
counselor or administrator. An Informal Complaint form is available in the office to help students
share concerns. If a teacher or staff member is unable to resolve the concern, students should
contact the Principal. If the Principal is unable to resolve the concern, families should contact
the Superintendent.
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Community Members are encouraged to report concerns via telephone or by filling in a
complaint form. If their concern is not resolved, they should contact the principal. If the principal
does not resolve their concern, they should contact the Superintendent.

3.7 Uniform Complaint Procedure

Scope
Environmental Charter Schools’ (“ECS”) policy is to comply with applicable federal and state

laws and regulations. ECS is a 501(c)(3) public benefit corporation operating four local
education agencies (Environmental Charter High, Environmental Charter Middle School
Gardena and Environmental Charter Middle School Inglewood, Environmental Charter High -
Gardena) and is the primary entity responsible for compliance with federal and state laws and
regulations governing educational programs.

It is the policy of ECS to maintain a positive and productive working and educational
environment. ECS does not discriminate on the basis of disability, gender, gender identity,
gender expression, immigration status, nationality, national origin, ethnic group identification,
age, mental disability, physical disability, medical condition, genetic information, marital status,
race, color, ancestry, or ethnicity, religion, sex, sexual orientation, or any other characteristic that
is contained in the definition of hate crimes set forth in California Penal Code section 422.55 in
its programs and activities.

Most issues are best handled informally and the Board encourages the early resolution of
complaints at the site level whenever possible. If you have a concern, you can always come and
talk to an administrator at your ECS school. If you find that for some reason this informal
resolution is not adequate, you can follow our formal complaint policy and procedure set out
herein.

Pursuant to this policy, persons responsible for conducting investigations shall be
knowledgeable about the laws and programs which they are assigned to investigate. This
complaint procedure is adopted to provide a uniform system of complaint processing as ECS
investigates and seeks to resolve the following types of complaints:

1. Complaints of discrimination, harassment, intimidation, or bullying against any protected
group as identified in California Education Code (EC) sections 200 and 220 and
Government Code section 11135 including any actual or perceived characteristics as set
forth in Penal Code section 422.55, on the basis of disability, gender, gender identity,
gender expression, immigration status, nationality, national origin, ethnic group
identification, age, mental disability, physical disability, medical condition, genetic
information, marital status, race, color, ancestry, or ethnicity, religion, sex, sexual
orientation, or on the basis of a person’s association with a person or group with one or
more of these actual or perceived characteristics in any ECS program or activity.; and

2. Complaints of violations of state or federal law and regulations governing the following
programs including but not limited to:

a. Special Education,
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Title 11, Title IX
Section 504 of the Rehabilitation Act,
Consolidated Categorical Aid,
No Child Left Behind,
After School Education and Safety,
English Learner Programs
Local Control and Accountability Plans (LCAP)
School Safety Plans
Child Nutrition
Compensatory Education
Education of Pupils in Foster Care, Pupils who are Homeless, and former
Juvenile Court Pupils now enrolled in a school district

m. Pupil Fees

n. Reasonable Accommodations to a Lactating Pupil
Uniform Complaint Procedures shall also be used to address any complaint alleging ECS’
noncompliance with the prohibition against requiring students to pay fees, deposits, or other
charges for participation in educational activities. ECS will attempt in good faith to engage in
reasonable efforts to identify and fully reimburse all pupils, parents, and guardians who paid a
pupil fee within one year prior to the filing of the complaint. (56 CCR 4600(u)) A pupil fee
complaint shall be filed no later than one year from the date the alleged violation occurred. (5
CCR 4630(c) (2))
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Uniform Complaint Procedures shall also be used to address any complaint alleging that ECS
has not complied with legal requirements related to the implementation of the Local Control and
Accountability Plan.

In addition, the UCP may resolve complaints of noncompliance with laws related to
accommodations for lactating students, educational rights of foster youth and homeless
students, assignment of students to courses without educational content, as specified below:

1. Any complaint alleging ECS noncompliance with the requirement to provide reasonable
accommodation to a lactating student on school campus to express breast milk,
breastfeed an infant child, or address other breastfeeding-related needs of the student.

2. Any complaint, by or on behalf of any student who is a foster youth, alleging ECS
noncompliance with any legal requirement applicable to the student regarding placement
decisions, the responsibilities of the ECS educational liaison to the student, the award of
credit for coursework satisfactorily completed in another school or district, school
transfer, or the grant of an exemption from ECS Board-imposed graduation
requirements.

3. Any complaint, by or on behalf of a homeless student as defined in 42 USC 11434a,
alleging ECS noncompliance with any requirement applicable to the student regarding
the award of credit for coursework satisfactorily completed in another school or district or
the grant of an exemption from ECS Board-imposed graduation requirements.

4. Any complaint, by or on behalf of a former juvenile court school student who transfers
into ECS after his/her second year of high school, alleging ECS noncompliance with any
requirement applicable to the student regarding the award of credit for coursework
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satisfactorily completed in the juvenile court school or the grant of an exemption from
ECS Board-imposed graduation requirements

5. Any complaint alleging ECS noncompliance with the requirements of Education Code
51228.1 and 51228.2 that prohibit the assignment of a student to a course without
educational content for more than one week in any semester or to a course the student
has previously satisfactorily completed, without meeting specified conditions.

ECS acknowledges and respects every individual’s rights to privacy. Discrimination complaints
shall be investigated in a manner that protects the confidentiality of the parties and the integrity
of the process. This includes keeping the identity of the complainant confidential, as appropriate
and except to the extent necessary to carry out the investigation or proceedings, as determined
by the HR Department or designee on a case-by-case basis.

ECS prohibits any form of retaliation against any complainant in the complaint process,
including but not limited to a complainant’s filing of a complaint or the reporting of instances of
discrimination. Such participation shall not in any way affect the status, grades or work
assignments of the complainant.

mplian fficer.
The ECS Governing Board designates the following compliance officer(s) to receive and
investigate complaints and to ensure ECS’s compliance with law:

Human Resources Department:

Director of Human Resources Sarah Jamieson

Office Address and Contact Information:

Environmental Charter Schools

2625 Manhattan Beach Blvd, Suite 100
Redondo Beach, CA 90278

Phone: 310-214-3400 Fax: 424-456-7439
Email: info@ecsonline.org

The HR Department, or designee, shall ensure that employees designated to investigate
complaints are knowledgeable about the laws and programs for which they are responsible.
Designated employees may have access to legal counsel as determined by the HR Department
or designee.

Notifications

The Superintendent in concert with each school site’s Principal or designee shall annually
provide written notification of ECS’s uniform complaint procedures to students, employees,
parents/guardians, the Governing Board, appropriate private officials or representatives, and
other interested parties that includes information regarding allegations about discrimination,
harassment, intimidation, or bullying. The Superintendent in concert with each school site’s
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Principal or designee shall make available copies of ECS’ uniform complaint procedures
available free of charge.

The notice shall:

1. Identify the person(s), position(s), or unit(s) responsible for receiving complaints.

2. Advise the complainant of any civil law remedies that may be available to him/her under
state or federal discrimination laws, if applicable.

3. Advise the complainant of the appeal process pursuant to Education Code 262.3,
including the complainant’s right to take the complaint directly to the California
Department of Education (CDE) or to pursue remedies before civil courts or other public
agencies.

4. Include statements that:

a. ECS is primarily responsible for compliance with state and federal laws and
regulations;

b. The complaint review shall be completed within 60 calendar days from the date
of receipt of the complaint unless the complainant agrees in writing to an
extension of the timeline;

c. An unlawful discrimination complaint must be filed not later than six months from
the date the alleged discrimination occurs, or six months from the date the
complainant first obtains knowledge of the facts of the alleged discrimination;

d. The complainant has a right to appeal ECS’ decision to the CDE by filing a
written appeal within 15 days of receiving ECS’ decision; and

e. The appeal to the CDE must include a copy of the complaint filed with ECS and a
copy of ECS’ decision.

Procedures

The following procedures shall be used to address all complaints that allege ECS has violated
federal or state laws or regulations governing educational programs. Compliance officers shall
maintain a record of each complaint and subsequent related actions. All parties involved in
allegations shall be notified when a complaint is filed, when a complaint meeting or hearing is
scheduled, and when a decision or ruling is made.

Step 1: Filing of Complaint
Any individual, public agency, or organization may file a written complaint of alleged
noncompliance by ECS.

A complaint alleging unlawful discrimination shall be initiated no later than six months from the
date when the alleged discrimination occurred, or six months from the date when the
complainant first obtained knowledge of the facts of the alleged discrimination. A complaint may
be filed by a person who alleges that he/she personally suffered unlawful discrimination or by a
person who believes that an individual or any specific class of individuals has been subjected to
unlawful discrimination.

The complaint shall be presented to the compliance officer who shall maintain a log of
complaints received, providing each with a code number and date stamp.
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If a complainant is unable to put a complaint in writing due to conditions such as a disability or
illiteracy, ECS staff shall assist him/her in the filing of the complaint.

Step 2: Mediation

Within three days of receiving the complaint, the compliance officer may informally discuss with
the complainant the possibility of using mediation. If the complainant agrees to mediation, the
compliance officer shall make arrangements for this process.

Before initiating the mediation of a discrimination complaint, the compliance officer shall ensure
that all parties agree to make the mediator a party to related confidential information.

If the mediation process does not resolve the problem within the parameters of law, the
compliance officer shall proceed with his/her investigation of the complaint.

The use of mediation shall not extend ECS’ timelines for investigating and resolving the
complaint unless the complainant agrees in writing to such an extension of time.

Step 3: Investigation of Complaint

The compliance officer is encouraged to hold an investigative meeting within five days of
receiving the complaint or an unsuccessful attempt to mediate the complaint. This meeting shall
provide an opportunity for the complainant and/or his/her representative to repeat the complaint
orally.

The complainant and/or his/her representative shall have an opportunity to present the
complaint and evidence or information leading to evidence to support the allegations in the
complaint.

A complainant’s refusal to provide ECS’ investigator with documents or other evidence related
to the allegations in the complaint, or his/her failure or refusal to cooperate in the investigation
or his/her engagement in any other obstruction of the investigation, may result in the dismissal
of the complaint because of a lack of evidence to support the allegation.

ECS’ refusal to provide the investigator with access to records and/or other information related
to the allegation in the complaint, or its failure or refusal to cooperate in the investigation or its
engagement in any other obstruction of the investigation, may result in a finding, based on
evidence collected, that a violation has occurred and may result in the imposition of a remedy in
favor of the complainant.

Step 4: Response

OPTION 1:-- Unless extended by written agreement with the complainant, the compliance
officer shall prepare and send to the complainant a written report of ECS’ investigation and
decision, as described in Step #5 below, within 60 days of ECS’ receipt of the complaint.
OPTION 2:-- Within 30 days of receiving the complaint, the compliance officer shall prepare and
send to the complainant a written report of ECS’ investigation and decision, as described in
Step #5 below.

If the complainant is dissatisfied with the compliance officer’s decision, he/she may, within five
days, file his/her complaint in writing with the Board. The Board may consider the matter at its
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next regular Board meeting or at a special Board meeting convened in order to meet the 60-day
time limit within which the complaint must be answered. The Board may decide not to hear the
complaint, in which case the compliance officer’s decision shall be final.

If the Board hears the complaint, the compliance officer shall send the Board’s decision to the
complainant within 60 days of ECS’ initial receipt of the complaint or within the time period that
has been specified in a written agreement with the complainant.

Step 5: Final Written Decision

ECS’ decision shall be in writing and sent to the complainant. ECS’ decision shall be written in
English and in the language of the complainant whenever feasible or as required by law. The
decision shall include:

The findings of fact based on evidence gathered.

The conclusion(s) of law.

Disposition of the complaint.

Rationale for such disposition.

Corrective actions, if an